QUALITY POLICY

TARGETING PERFECTION

Defining goals to achieve perfection in construction

WORKING EFFICIENTLY

Working efficiently in order to add value

BUSINESS PLANNING

Setting a strategy to prevent quality being influenced by costs or fime

CON'I"INU(?US IMPROVEMENT

principles

TAKING RESPONSIBILITY

Every employee is responsible for quality

TRAINING & EDUCATION

Developing our skills and understanding of quality through education

COOPERATION WITH PARTNERS

Cooperation with our partners based on mutual benefit approach
and of the p principle

MANAGEMENT OF CHANGE

Evaluating changes with their effects and taking preventative actions when necessary

PERFORMANCE EVALUATION

Assessing business partners’ and suppliers' quality performance

KNOW-HOW

Establish "Lessons Learned and Best Practice” culture and promote organizationa
know-how knowledge in order fo achieve the utmost work efficiency

CUSTOMER FOCUS

We stay connected with our customers, realize their ideas and take care of their concerns

STELLAR MANAGEMENT 1S COMMITTED TO PROVIDE
ALL RESOURCES FOR ITS EMPLOYEES TO MAINTAIN
HIGH LEVEL OF QUALITY PRINCIPLES AT THE UTMOST
OPERATIONAL EFFICIENCY

STELLAR AIMS TO COMPLETE ALL PROJECTS WITH
THE SAME HIGH QUALITY PERFORMANCE.
STELLAR MANAGEMENT ENSURES THAT ITS
QUALITY SYSTEM IS IN LINE WITH QUALITY POLICY
IN ORDER TO MAINTAIN THE ULTIMATE EFFICIENT
QUALITY PRINCIPLES IN ALL ACTIVITIES
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